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Have you developed a comprehensive set of competencies linked to the business strategy and what are they?
Competency refers to the ability to efficiently and successfully perform a particular task. Competencies help an organization to align its workforce with its needs and to ensure that the employees consistently have a standard performance in all aspects. There are several competencies linked to the business strategy to ensure growth and success. First, HTML and CSS creation from scratch, knowledge of HTML and CSS industry naming conventions is key. Second is the Photoshop and illustrator use whereby the employees must understand how to interpret the internet and product mockups from designers, translate a design into working codes and clearly know the different layers involved. Additionally, expertise in FTP is a requirement to ensure the sites go live and can be updated once they are live. Employees must understand how servers and database work with each other to get the HTML and CSS files on the World Wide Web. Furthermore, the employees must have good knowledge of Word press to enable the making of changes on a site by clients.  The knowledge of media queries to ensure that the content adapts to various conditions e.g. screen resolution is paramount.
Have you determined the quantity and sources of skills required for implementing your strategic business plans for the next five years?
Future quantity demand and skill requirements must be analyzed and projected as early as possible to ensure that all workforce needs are in place to drive the organization’s strategy successfully. An environmental scan is essential in informing the demand and supply of the workforce. In the next five years, the demand for web provision will be higher and the skills required will be more advanced because of the dynamics of technology. To meet the increased demand, the organization must acquire10 more web developers who must be outsourced from competitors to bring a new perspective and increase competition. The employees in the organization must be frequently trained internally and taken through growth and development sessions to ensure that their skills keep up with the market needs. 
What value will these performance standards deliver to the organization?
Performance standards reflect the level of knowledge and skills required to get a job done. The performance standards serve to communicate and define the responsibilities and expectations of an employee in a certain position. These standards help an organization to measure its productivity and efficiency levels in the quest to create value for the customers. Performance standards also provide a basis for employee evaluation and a tool to measure employee commitment to the achievement of organizational goals. Additionally, the performance standards seek to keep the organization in check in terms the value it is supposed to create for the customers.
What will the impact be on the business and overall success of the company if we do not have a strategic workforce plan?
Failure to have a strategic workforce has dire consequences on the organization in the future. It results in a talent shortfall whereby the supply of workforce does not meet the organization’s needs. As such, the organization suffers an inadequacy of talent to deliver the goals and objectives of the business.  The organization may also experience a skill-crisis whereby the skills available cannot successfully drive the business strategy. Furthermore, the organization incurs a high cost of hiring or re-training employees in a bid to make up for missed deadlines or objectives. The organization gets crippled and thus struggles to forge towards success.
What are the key reasons our company needs to strategically plan for the future?
A strategy acts as a roadmap for a business to achieve its goals. It guides the organization in plan creation and informs the implementations of operations. To enable the organization to focus on areas and activities that provide a competitive advantage for the business as a strategy creates awareness of the organizational strengths and weaknesses. A strategic plan also provides the business with a basis for measuring and gauging its progress, productivity, and efficiency in terms of achievement of business objectives. Additionally, strategic planning is essential in resource allocation to ensure that there is an optimum utilization of available business resources. Due to the scarcity, resources must only be deployed to promising activities.
List the individuals you will consider for seeking input on defining the future needs for your organization.
To define the future needs of the organization, there is need to involve individuals from different departments in the business. The input of the operations manager is important in informing about the plans for expansion of operations. Additionally, the input of the human resource manager is key to understanding the human resource needs and the responsibilities for each position further. The finance manager’s input is also crucial to inform whether the business can handle such financial obligations in the future. Competitors also provide insights on possible opportunities in the future and thus can provide valuable input in defining future needs.
List the individuals in senior leadership that you will present this program to for approval.
For approval, the workforce plan is to be present to; the finance directors, human resource directors, and operations directors.
What are the key business areas which will need different skills for the future?
With evolving needs and wants, the business must be on the look-out for the areas that require different skills to create value. Cyber security must keep on evolving due to the network infiltrations that occur to ensure that data and networks are protected. This area will thus need different and excellent skills in the future. Coding to build new products and services requires more refined coding skills. To meet future needs, these skills must be identified in advance and planned for before the demand is due. 
What two insights into workforce planning did you gain from answering these questions?
I have gained two insights from answering these questions on workforce planning. First, workforce planning must use an environmental analysis and a future forecast of business trends to align the workforce to the organizational needs.  Secondly, workforce planning requires strong leadership and management. To develop a strategy, analyze current and future organizational needs, identify the competencies required to build a workforce to meet future business needs must be steered by a strong leadership. Selecting and developing the workforce is a continual process involving a lot of work and must, therefore, be carried out by a strong and focused leadership.
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